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Excellence through Education

ICS akcknro3uBHbIM napTHep International Compliance Association (ICA)
B napTHepcTee ¢ HIM «MexayHapoaHbIv LLeHTP nepeAoBbIX NPAKTUK BHYTPEHHEro KOHTPONA U ynpaBrieHus
puckamu» (HIM «MLIMM BKnYP»), Accounaumen HesaBucumbix gaupektopoB (AH[) v Interfax (mepuna napTHep)
NPUrnaLlatoT Ha 2-t0 eXerofgHy KoHdepeHLmnio

«MPOPECCUOHAJIbHbBIE TPEBOBAHUA K AUPEKTOPAM U
TOMN-MEHEOXEPAM U UX OTBETCTBEHHOCTb 3A
YMNPABJNEHUE PUCKAMU, CBK N KOMITJTAEHC »

DdaTta npoBeaeHus:
15 dpeBpans 2013 roga, ¢ 11-00 go 17-00

MecTo npoBegeHus:
Mocksa, Npe3nageHT-oTenb, yn. b.Akumanka, 24

LENb KOH®PEPEHLINN obcyanTb HOBblEe BbI30Bbl, C KOTOPbIMW CTanKkvBalTCA KOMMNaHWW, a Takke AuMpekTopa v Ton-
MEHeKMEHT B CBS3W C MHTerpaunen Poccum B MexayHapoaHoe NpoCTPaHCTBO.

YuntbiBas npaBonpuMeHNTENbHYIO 3apy6e>|<Hyro NPaKTUKy No peann3oBaBLUMMCA KOMNaeHC-pUckam 3a nocnegHue rogbl,
N3MEHWUIICA aKUEHT B npeabABiAeMbIX K AUPEKTOPaM Tpe6OBaHVIF|M. B 2010-X r.r. Knto4eBbIM CNIOBOM SABASIETCS
«KomneTeHumsi» B TOo Bpems kak B 2000-X r.r. aTMM CrioBoM Oblna «He3aBUCMMOCTbY. IMEHHO BOMNPOC KOMNETEeHTHOCTU
ABNAeTCA npegMmeToM OeTallbHOro n3y4eHusa B cinydae npmeneyvyeHna QUpekTopoB K OTBETCTBEHHOCTU. MeHngtoTca n 3agaym
rmaBbl CJ'Iy)K6bI Nno KoMnnaeHc B opraHnsauyunn.

[ns Toro, 4To6bl COOTBETCTBOBaTL CBOEN PONW, HA BEICOKOM YPOBHE BbINOMHATE 06513aHHOCTM, ANpEKTopam, Ton-
MeHepkepam, cneuuanmctam no KoMniaeHc HeobxoanMo He Tonbko obnagaTth cneunanbHbIMU 3HaHUAMN B cdhepe
KOPMOPaTMBHOIO YNpaBIieHNsi, PUCK- U KOMMaeHc-MmeHempkMeHTa, CBK, HO 1 noHMMaTh 06LWMIA KOHTEKCT MPOUCXOaALLMX 3a
py6exxom n B Poccum cobbITUi 1 peanudyembix nHuunatme. VIMeHHO 3To no3BonuT ob6ecneyuntb yCTONYMBOE pas3BuTune
opraHusauuii 3a cyeT:
e onpegeneHnst CobCTBEHHOM NO3NLIMN OpraH13auumn B perynaTtopHo cpege — 6onee LWMpoKon pamke, Yem
3aKOHOAATEeNbCTBO, B TOW XXe BPEMEHHON NEePCrneKTUBe, YTO U CTpaTerns opraHM3aumuy;
e BHEOPEHUS B OpraHn3auny MexayHapoaHbIX CTaHAAPTOB, NMyYLUMX NPaKTUK BeAeHnst brsHeca, opraHm3aLmm puck-
OPUEHTMPOBAHHOTO BHYTPEHHErO KOHTPONS.

Tak, BxoxaeHune Poccun B BTO, B BbICLUYyO NIy 3KOHOMUK (peanusauust npoekta MOL), nHmumnatusbl G20/B20 nosnekyT
N3MEHEeHWe KOMMNMaeHc-perynnpoBaHus, oxXmngaeTcsa co3faHue «meraperynstopa». A BbIXO4 POCCUACKMX KOMMNaHWUIA Ha
PbIHKV KanuTana, npuBaT13aums roc. KOMnaHun, peannsaums POCCMNCKMMMN OpraHM3aumnsamy macluTabHbIX MHBECTULIMOHHBIX
NpPOeKTOB 3a pybexxom, paclumMpeHve pbiHka cobiTa NpoayKLuuM, MOTpebyeT OT POCCUMACKMX KOMMaHWI He TOMbKO
peanunsoBblBaTb NOMUTUKY «6e3 Clopnpr3oB», HO U AeMOHCTPUPOBAaTb 3aMHTEPECOBaHHbLIM NiLam paboTocnocobHOCTb
BHEPEHHbIX MEXaHN3MOB KOHTPOSS Y MPUBEPXKEHHOCTb MyYLLMM MPaKTMKam No KOMMAMaeHc, MexayHapoaHblM cTaHaapTam
BeaeHus busHeca.

Yyactue B KOHq)epeHLlI/IM NO3BONIUT Yy3HaTb O TEKYLLUUX MHULUKMATUBAX, a TaKKe KPUTUYECKN OLLEHUTL CyLleCTBylOLLNE B
opraHunsauunn conpsaXxeHHble CUCTEMbl KOPNOopaTUBHOIO ynpaBlieHNA, pUCK-MeHeaXXMeHTa, BHYTPEHHEro KOHTpon4d,
KOMMIiaeHc, KOpI'IOpaTI/IBHOl‘;I GesonacHocTu.

NMPOrPAMMA KOH®EPEHLINN:

YrneHbl CoBEeTOB AUPEKTOPOB U TOM-MeHeaXepbl KPYNMHeMWMUX KOMNaHUA NOAENATCA C y4aCTHUKaMU KOHdepeHUun
CBOMM NnepeaoBbIM ONbITOM, TEMbl UX BbICTYNJIIEHUN:
e BrninsiHMe KoMnnaeHc Ha JOCTKEHME CTpATErMUYeCKUX Lienen 1 BelnonHeHne b1M3Hec-nnaHoB opraHu3auuia
e AKTyanbHOCTb MOCTPOEHUS 3PPEKTUBHOM CUCTEMbBI KOPNOPATUBHOIO yrpaBneHusl, puck-meHemaxmeHTta, CBK n
KOMMaeHc ANns ycnewHon peanusaumm usHec-cTpaTermm, MHBECTULIMOHHOW NporpaMMbl kopropauuu, u ee
YCTONYMBOrO pasBUTUS
e [lpakTnyeckuin NpuMep opraHn3aL M KOprnopaTUBHOIO YNpaBneHusl, ynpaBrneHnusi pUckaMm U KOMMaeHC-KOHTPOrS:
o ponu u obs3aHHocT CoBeTa [npekTopoB. Vicnonb3oBaHMe MHTETPUPOBAHHOIO YNPaBMNEHNS pUcKkaMuy Kak
MHCTpyMeHTa acpdekTBHON paboTbl CoBeTa AUPEKTOPOB
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o ponu n 0b6a3aHHOCTY noapasaerneHun baHka no ynpasneHuio puckaMu, BHYTPEHHEMY Y KOMMTaeHC KOHTPOMO
o adheKkTUBHaAa opraHM3aLmnsa B3auMoaencTBUs PyHKUMIN «BTOPOA MUHNM 3aLLUUTLI»: CUHEPTUS U UCKITIOYEeHNe
aybnuposaHus
o npoBedeHWe Nepuoamyeckor OueHKM 3ddeKkTUBHOCTM paboTel CoBeTa [UMPEKTOPOB U KOPMoOpaTUBHOIO
ynpasfeHns B LLIernom
Puck-0pneHTUpoBaHHbIN BHYTPEHHWUIN KOHTPOIb
Ponb, cooTBeTCTBME Lienn 1 KOMNETEHTHOCTL YneHoB CoBeTa AMPEKTOPOB 1 PyKOBOACTBA OpraHm3auuin: 063op
MeXayHapOAHbIX TpeboBaHWUM 1 NPaKTUKM NPUBNEYEHNS K OTBETCTBEHHOCTH
N3meHeHne dokyca 3agay, pelaembix KOMNIaeHC-MEeHeAKepoM, 1 ero MecTo B Kopriopauum
MpodeccroHanbHble TpeboBaHUSA Kk HE3aBUCUMbBIM AMpPEeKTopam
MepcoHanbHble PUCKM AVPEKTOPOB U TON-MeHe4XXepoB
KoHuenums oTBeTCTBEHHOCTM AMPEKTOPOB B Poccun. B kakon YacTun cTpaxoBaHne OTBETCTBEHHOCTU 3aluyLiaeT
AVPEKTOPOB U Ton-MeHeakepoB? O630p peannaoBaBLLMXCS PUCKOB M BbinfaT B Poccun n 3a pybexom

B xopne koHdepeHUMn GyayT Takke o6cykaaTbecs cnegylolime Bonpochbl:

Mocnepcteus Betynnenus Poccun B BTO
«[dopoxHas kapTa» ons mexagyHapogHoro pmHaHcosoro ueHTpa (M®LL) B Mockse — nnaH genicteun go 2015 r.

KoHuenums npueatmnsaunn Ha BHyTpeHHeM 6Mp)KeBOM pblHKE, NpnBaTU3aLMOHHbLIX COENOK C NTINCTUHIOM B Poccun n
OTNOXXEHHbIM JTUCTUHIOM 3a py6e)KOM

YKecTo4eHve npaBun packpbiTUsa MHopmalmm

MoBbILLEHME AOCTYNHOCTY KPEAMTa: NPOrHO3 1 NpeanpuHUMaemble 4eNCTBUSA

CospaHune «meraperynstopay: pellaemMble 3aaqum u ctaTyc MHULMaTHBbI

[MpoTuBOoaENCTBME KOPPYNUUN: MEXAYHAPOLHbIA KOHTEKCT U poccumnckast npaktuka. O63op nameHeHun,
NCMNONb30BaHWE NHCTPYMeHTa coobLleHns 0 HapyLueHnsax. Cutyauns ¢ 3almTon 3asaBuTenen n nepcrneKkTuBbI
NPUHATUS 3aKoHOAATENbCTBA MO 3alUWTe 3asBUTENEN O KOPPYMNLMMN U UHBIX MPECTYMIEeHNAX

0O630p MHMLMATMB NO NPOTMBOAENCTBUIO KOPPYNLMM B paMkax NOAroToBKK K BcTpeye B CaHkT-lNeTepOypre 6onbLuomn

ABaguatkm n usHec-nuaepos (G20/B20). Poccuiickuin SHepretudeckun KomnnaeHc AnbsiHe. Ceptudmkaums
MOCTaBLLMKOB MPeanpusaTA S3HEPreTU4eCcKon oTpacnu.

CIUKEPBbI:

BecxmenbHuybiH Muxaun UeaHosuy, Ayantop CueTtHom nanatbl Poccuickon ®epepaumnu, MNpeacepartens Hay4yHo-
akcnepTHoro Coseta HIM « MMM BKnYP»

Xosapm Yunesm bpatiaH, CEO ICA

Bensakos Cepeeli KOpbesuy, 3amectutens MuHuctpa, MuHakoHoMpassutusa Poccun (oxuaaeTcst NoaTBepXKaeHne)
Mouceee Cepeeli Pycmamosuu, 3amectutens anpektopa JenaptameHta uHaHcoBown ctabunbHocTn, BaHk Poccun
(oxupaeTcs noaTeepxaeHue)

bopuceHko EneHa AdonbghosHa, 3amecTtutens MwuHuctpa toctuumm  Poccuiickon  ®epepaumm  (oxupaeTcs
NoATBEPXAEHNE)

laHepunosa EneHa, [eHepanbHbll AupekTop, LIeHTp aHTUKOPPYMUMOHHBIX WCCNEeAoBaHWM W UHAUMATUB
«TpaHcnepeHcn MiHTepHewHn — P»

HoydsH MNampuyus, MNpeanaeHT, LieHTp Oenoson OTukm n KopnopaTtmBHOro ynpaBneHus

YcneHckuli AHOpel Mapkosuy, Buue-npesmpgeHt OAO "OK YPAJNICUB", uneH Coseta [OupektopoB 3A0 "YK
YpanCub6", MeHepaneHbin anpektop OAO "XonauHr CIT YPATICUB" (oxupaeTcs NoaTBepXaeHne)

Anues [Qxomapm ®asbinosud, eHepanbHbln ampektop, 3A0 «Pycatom Oepcusn/Komapos Kupunn Bopucosud,
UneH [lpaBnenunsi, 3amecTuTenb reHepanbHOro [AupekTopa Mo  pasBUTUO U MexXayHapoaHoMy 6GusHecy,
lockopnopauus «Pocatom» (0XvnaaeTcst NOATBEPXKAEHNE)

MaHHuHec Poldxep, HesaBucumbln gupektop, MNMpeacepatens Komuteta no ayauty n duHaHcam, A®K «Cuctema»
(oxmpaeTca nogTBEPXKAEHUNE)

lModonbckuli Bumanut puzopbesuy, He3aBucumbii uneH Coseta ampektopoB OAO «Poctukc PectopaHTtc», OAO
«[I"pynna Yepknsoso»

PoduoHos WeaH Wearosudy, [Mpepcepatens Coseta pgupektopoB, OAO «Poctenekom», nobegutens [Npemun
«KomnnaeHc 2011» B HOMUHauum « TOH CBepXy» MO KOMMMaeHc (0XuaaeTcs NoATBEPXAEHNE)

Kosbipesa Hadexda, YneH lNpaBneHusa, Oupektop AenapTamMeHTa KOMMITAEHC-KOHTPOMA U OnepaunoHHbIX PUCKOB,
3A0 «IxnW Manu BaHk», Professional Member, ICA, nobegutens MNpemun «KomnnaeHc 2011» B HommHaumm Jy4iimn
PUCK-MEHeXXep Mo KOMMMaeHe

Po3aHos UNzopb, VicnonHutenbHbii gnpektop, AHL

Jloceb Enera, Mpepcenatens MNpasnenunsa HIT « MU BKnYP»

Lluwakoe AHOpel, eHepanbHbii anpektop Oliver Wyman Poccus, Fellow ICA

lNycmoeanosa EkamepuHa, PernoHanbHbin gupektop no Poccumn n CHI, Fellow ICA

Kpemep Bnadumup, PykoBogutenb OTaena cTpaxoBaHus (oMHaHCOBbLIX puckoB, AlG
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B pamkax koHdepeHUMn Takke NponaeT TOPXKECTBEHHas LiepeMOoHMsa BpyyYeHus BTopon exerogHon Mpemun «KomnnaeHc
—2012».

B xone TopXecTBeHHOM LepemoHun BpyyeHus Npemun «KomnnaeHc 2012» BbICTYNAT YneHbl AkcnepTHoro CoeeTa MNpemun

° BanakvHa WpuHa, Aupektop, Aoy OxoHc B Poccun n CHI

. MenbHukoBa TaTbsiHa, PernoHanbHbI anpektop Poccuiickoro otaenenus, Professional Risk Managers' International
Association (PRMIA)

° HaymoB AnekcaHgp, Buue-npesngeHT, HaumoHansHbi nnatexHein coseT (HIMC)

o HectepeHko Anekcangpa, lMNMpesngeHt, O6beanHeHne KoprnopatunsHeix FOpuctos (OKIOP)

° Mandwunosa EneHa, [eHepanbHbn AupekTop, LIeHTp aHTUMKOPPYNUUOHHBLIX WUCCAEeAOBaHMW U MHUMLMATUB
«TpaHcnepeHcu VHTepHewwHn — P»

° lMycTtoBanoBsa EkaTepuHa, PernoHaneHein anpektop no Poccum n CHIT, MexagyHapogHaa KomnnaeHc Accoumauus
(ICA)

° PosaHos Uropb, VicnonHutenbHbi aupektop, Accoumnaums HesaBucumbix gupektopos (AHLO).

a Takke nobeauTenu npotunorogHen Mpemun.

KoHTpornb 3a cobntogeHnem npoueayp MNpemun ocyLlecTBRseT KoMnaHmusa «PHCT 3HA AHM»



